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Your roadmap to a unified campus
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AGENDA

COLORID - A Glance

Campus ldentity Roadmap

»What is ite
»Why do we need it.
»Steps of Creation
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About COLORID
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EDUCATION -- CUSTOMERS

1400+ Universities and Colleges

Northwestern University

Harvard University

George Washington University
Virginia Commonwealth University
North Carolina State University
University of Georgia

University of Cincinnati

University of Notre Dame

University of Southern California
Stanford University

Vanderbilt University

Massachusetts Institute of Technology
University of Nebraska-Lincoln
University of Auckland (NZ)

Waterford Institute of Technology (IRE)
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GOVERNMENT -- CUSTOMERS

Federal Government

Department of Commerce, FBI, NIST, NASA,
Tennessee Valley Authority, White House, Both
Houses of Congress

Military
The Pentagon, Davis-Monthan AFB, Fort
Huachuca, Andrews AFB, Bolling AFB, Camp
Lejeune, SPAWAR, Cape Canaveral Air Station
Large Government Integrators

MC Dean, ManTech International, SAIC,
DynCorp International, General Dynamics,
American Systems
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WORLDWIDE CUSTOMERS



BEST IN CLASS PARTNERS
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WWW.COLORID.COM

OPEN DISCUSSION

YOU 797

'

WHy AREe
YO HERE??:
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CREATING YOUR IDENTITY ROADMAP

COLOR
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MANAGING PEOPLE

Managing ldentities through multiple credential modalities

MIDFIRST
BANK
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SILOS ACROSS CAMPUS
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= CAMPUS IDENTITY ROADMAP
What is it?
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AN INCLUSIVE PROCESS

»Strategic Identity Technology Plan
»Stakeholders Engagement §

»Unigue to your Campus.

»Created & Managed by the Instifution.
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WHY DO WE NEED [T?
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WHY DO WE NEED IT

A paradigm shift is a major change Iin
the concepts and practices of how
something works or is accomplished.

-'_"r-.al.enge
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\ didrupt

: : “-Paradigm”
A paradigm shift very often happens gt
when new technology is introduced it ;:,-g—i

that radically alters the production techncog gy |
process of a good or service. -
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PIAM - SNAPSHOT
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Includes card production, photo

Jd
upload, self service

Access :
o One-Card I_llbrary/Pr Parking | Mobile ID
Systems System int-Copy
COLOR
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WHY DO WE NEED IT

 Old Models and Methods will Tumble

 Open Connectivity — Third Party
Solutions and Providers.

« Technical Independence.

« On/Off Board Identities Across Eco-
System.
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WHY DO WE NEED IT?

» Gain Support from Senior Leadership

» Unify and Enhance Campus Services and Security

» Establish Implementation Guidelines & Channel

> Est

> Est

WWW.COLORID.COM
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‘fandards, Policy & Priorifies

N S

rategic Goals & Objectives
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WHY DO WE NEED IT?

> Best Practices & Benchmarks
» Inventory Existing Identity Infrastructure
> Evaluate Solution Providers, Contracts, etc.

» Technical Independence and Control

> |dentity “Blockers” — Technology or Human

COLOR
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CREATING YOUR IDENTITY ROADMAP
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WWW.COLORID COM © 2018 -- IDENTITY ROADMAP -- ColorlD, LLC 21 m



HOW DO WE DO THIS?

WWW.COLORID.COM

Collaboration + Education =
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MANAGING UP — CREATING SUPPORT

Senior Leadership Buy-In D 'F'
» Existing challenges N

» Campus Service Demands vs. Resources
» Consequences of not having Plan

» Benefits and Pathway to Adopting Emerging
Technologies

COLOR
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MANAGING ACROSS - COLLABORATION

Stakeholder Buy-In

> Be Inclusive « &
. . <

» Technical Diplomacy @T’.

> Create The Process )3

» ldentity the Obstacles

COLOR
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STAKEHOLDER MEETINGS

» Credential or Identity Managers

» Current & Emerging ldentity Technologies &
Trends

» Create Advisory Committee - Guidance on
Policies, Standards & Priorities
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IDENTITY STRATEGIC PLAN
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EXECUTIVE SUMMARY

SCOPE OF DOCUMENT

EXISITING TECHNOLOGIES & INFASTRUCTURE
OPPORTUNITIES for IMPROVEMENT
EMERGING TRENDING AND TECHNOLOGIES —[Etcess

CAMPUS IDENTITY ROADMAP
MOVING FORWARD
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OUTCOMES
Qutcomes

» Unifled Campus(s)

> Interoperable Credentials

» Enhanced Campus Services
» Enhanced Service Delivery
» Improved Security

» Costs Saving
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= MANAGE DOWN - LEADERSHIP =

» Demonstrate Vision - Staff & Students
> Make a Difference
» Rewarding Experience
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CAMPUS IDENTIFICATION SOLUTION

Your roadmap to a unified campus and credential

ENGAGEMENT

DEPLOY [ ONGOING SUPPORT AND SERVICE,

YOUR CAMPUS WILL HAVE ABILITY TO

EASILY ADOPT EMERGING, FUTURE
FORWARD CAMPUS TECHNOLOGIES ]

PARTNER

[ ON-SITE EXPERTS ARE ON CAMPUS BEFORE, DURING
AND AFTER IMPLEMENTATION AND “GO-LIVE” PHASES |

[ SINGLE SOURCE, HIGHER EDUCATION EXPERT, NO
NEED TO NEGOTIATE OR MANAGE MULTIPLE SUPPUERS]

CONSULT

[ DEVELOP CUSTOMISED IMPLEMENTATION SOLUTION, SCHEDULE AND
ROADMAP, WHETHER COMPREHENSIVE SYSTEM OR GRADUAL TRANSJTION]

CONNECT

[ DISCOVERY AND EDUCATION WITH STAKEHOLDERS AND KEY INFLUENCERS.
BEST IN CLASS IDENTITY SOLUTIONS, BEST PRACTICES AND HIGHER EDUCATION TRENDSJ

L [ DISCUSS GOALS, REQUIREMENTS AND EXISTING ECO-SYSTEM]
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